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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

FPDP	
  	
  Goals	
  

•  Develop	
  highly	
  trained	
  project	
  management	
  personnel	
  capable	
  of	
  
filling	
  cri=cal	
  posi=ons	
  in	
  flight	
  project	
  management	
  through	
  a	
  
focused,	
  rigorous	
  and	
  structured	
  program,	
  specially	
  designed	
  to	
  
meet	
  the	
  complex	
  needs	
  of	
  the	
  Flight	
  Projects	
  Directorate	
  (FPD).	
  

•  Accelerate	
  learning	
  and	
  growth	
  in	
  flight	
  project	
  management	
  for	
  
both	
  technical	
  and	
  resource/business	
  par=cipants	
  through	
  the	
  
comple=on	
  of	
  coursework,	
  work	
  assignments,	
  development	
  
opportuni=es,	
  mentoring	
  and	
  the	
  Capstone	
  Project.	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

FPDP	
  	
  Features	
  

•  Two-­‐year	
  intensive	
  program	
  with	
  clearly	
  defined	
  gradua=on	
  requirements	
  
•  Open	
  to	
  GS	
  13’s,	
  14’s	
  and	
  15’s	
  from	
  across	
  GSFC	
  (all	
  Goddard	
  loca=ons)	
  	
  
•  Par=cipants	
  are	
  Code	
  400	
  employees	
  upon	
  selec=on,	
  during	
  and	
  aUer	
  comple=on	
  

of	
  the	
  FPDP	
  
•  Upon	
  successful	
  comple=on	
  of	
  the	
  FPDP,	
  	
  FPDP	
  graduates	
  receive	
  full	
  promo:on	
  

poten:al	
  to	
  GS-­‐15	
  
•  Clearly	
  defined	
  roles	
  and	
  responsibili=es	
  for	
  Governance	
  Board	
  Members,	
  

Par=cipants,	
  Mentors,	
  Supervisors,	
  and	
  Program	
  Manager	
  	
  
•  FPD	
  Senior	
  Management	
  oversight	
  and	
  involvement	
  through	
  Governance	
  Board	
  

chaired	
  by	
  the	
  FPD	
  Director	
  of	
  and	
  the	
  mentors	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

FPDP	
  Elements	
  

Work	
  	
  
Assignments	
  

Capstone	
  
Project	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

FPDP	
  Elements	
  in	
  Ac4on	
  

FPDP	
  Par=cipants	
  will:	
  
–  Complete	
  a	
  rigorous	
  two-­‐year	
  development	
  program	
  structured	
  within	
  a	
  

cohort	
  construct	
  
–  Be	
  assigned	
  both	
  a	
  technical	
  and	
  a	
  resource/business	
  mentor	
  ensuring	
  

exposure	
  to	
  both	
  sides	
  of	
  project	
  management;	
  work	
  with	
  their	
  mentors	
  to	
  
complete	
  an	
  IDP	
  and	
  “History	
  Map”	
  to	
  determine	
  gaps	
  	
  and	
  to	
  op=mize	
  work	
  
assignments;	
  meet	
  monthly	
  with	
  both	
  technical	
  and	
  resource	
  mentors	
  	
  

–  Be	
  assigned	
  to	
  two	
  one-­‐year-­‐long	
  work	
  assignments	
  to	
  fill	
  iden=fied	
  gaps	
  and	
  
to	
  gain	
  hands-­‐on	
  experience	
  

–  Complete	
  required	
  coursework	
  -­‐	
  ten	
  core	
  courses	
  and	
  three	
  elec4ve	
  courses	
  
–  Par=cipate	
  in	
  FPDP	
  Workshops	
  and	
  Development	
  Opportuni4es	
  	
  
–  Select,	
  complete	
  and	
  defend	
  their	
  Capstone	
  Project	
  -­‐	
  team	
  project	
  resul=ng	
  in	
  

a	
  paper	
  and	
  presenta=on.	
  	
  Capstone	
  topics	
  are	
  provided	
  by	
  the	
  Governance	
  
Board	
  and	
  originate	
  from	
  current	
  Code	
  400/Center	
  challenges	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

Start-­‐up	
  

Orienta4on	
   Develop	
  
	
  IDP	
  

Coursework	
  &	
  Curriculum	
  

Capstone	
  Project	
  

Mentoring	
  

Cohort	
  

Development	
  &	
  Networking	
  Opportuni4es	
  

Quarterly	
  Check-­‐Ins	
   Quarterly	
  Check-­‐Ins	
  

Gradua4on	
  

Mid	
  Term	
  Review	
  

12	
  Months	
  

FPDP	
  Timeline	
  

Work	
  Assignments	
   Work	
  Assignments	
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Interviews	
  

	
  
	
  

Capstone	
  &	
  
Final	
  Review	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

Governance	
  Board	
  Members	
  

•  The	
  FPDP	
  Governance	
  Board	
  is	
  chaired	
  by	
  FPD	
  Director	
  and	
  
comprised	
  of	
  FPD	
  and	
  Center	
  Senior	
  Managers.	
  
	
  
George	
  Morrow	
  (Chair	
  -­‐	
  400)	
   	
  Linda	
  Greenslade	
  (470) 	
  	
  
Dave	
  Scheve	
  (400) 	
   	
   	
  Laura	
  Milam-­‐Hanin	
  (490)	
  
Steve	
  Shinn	
  (400) 	
   	
   	
  Dave	
  Mitchell	
  (430)	
  
Mooni	
  Ahmed	
  (440) 	
   	
   	
  Nichole	
  Pinkney	
  (114)	
  
Pietro	
  Campanella	
  (460) 	
   	
  Juan	
  Roman	
  (590)	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

Governance	
  Board	
  Du4es	
  

•  Provide	
  direc=on	
  and	
  oversight	
  to	
  ensure	
  effec=veness	
  and	
  viability	
  of	
  the	
  FPDP	
  
•  Recommend,	
  approve,	
  reject	
  changes	
  to	
  the	
  FPDP	
  processes	
  and	
  curriculum	
  

(shape	
  the	
  future	
  of	
  the	
  FPDP)	
  
•  Provide	
  exper=se	
  and	
  guidance	
  to	
  the	
  Program	
  Manager	
  for	
  issues	
  that	
  arise	
  

during	
  the	
  course	
  of	
  the	
  FPDP	
  
•  Adjudicate	
  issues	
  that	
  may	
  arise	
  that	
  cannot	
  be	
  resolved	
  by	
  the	
  Program	
  Manager	
  
•  Interview	
  and	
  select	
  FPDP	
  Par=cipants	
  
•  Develop	
  Capstone	
  Topics	
  that	
  originate	
  from	
  current	
  Code	
  400/Center	
  challenge.	
  
•  Iden=fy	
  networking	
  opportuni=es	
  and	
  workshop	
  topics	
  for	
  cohort	
  
•  Approve	
  recommended	
  work	
  assignments	
  for	
  FPDP	
  Par=cipants	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

Mentor	
  Volunteers	
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Technical 	
   	
   	
  Resource/Business	
  
	
  
Nick	
  Chrisso=mos 	
   	
   	
  Garry	
  Gaulker 	
  	
  
Andre	
  Dress 	
   	
   	
  Carol	
  Grunsfeld	
  
John	
  Durning 	
   	
   	
  Kevin	
  Miller	
  
Bryan	
  Fafaul	
   	
   	
   	
  Mai	
  Ritsko	
  
Jeff	
  Gramling 	
   	
   	
  Rich	
  Ryan	
  
Bill	
  Ochs 	
   	
   	
   	
  Rob	
  White	
  
Rick	
  Pickering	
  
Craig	
  Tooley	
  
Al	
  Vernacchio	
  
	
  
Every	
  two	
  years	
  (or	
  upon	
  comple:on	
  of	
  an	
  FPDP	
  cycle),	
  four	
  GB	
  members	
  will	
  be	
  replaced	
  	
  
to	
  ensure	
  both	
  fresh	
  insights	
  and	
  con:nuity.	
  	
  Previous	
  Mentors	
  will	
  be	
  prime	
  candidates	
  for	
  
Governance	
  Board	
  membership.	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

Mentor	
  Role	
  and	
  Du4es	
  

•  Assist	
  with	
  development	
  of	
  Par=cipant’s	
  IDP	
  and	
  History	
  Map	
  
•  Provide	
  input	
  regarding	
  Par=cipant’s	
  poten=al	
  work	
  assignments	
  
•  Meet	
  with	
  Par=cipant	
  at	
  least	
  monthly	
  for	
  mentoring	
  ac=vi=es,	
  see	
  descrip=on	
  

below	
  	
  
•  Par=cipate	
  in	
  Quarterly	
  Reviews	
  with	
  Par=cipant,	
  Work-­‐Assignment	
  Supervisor	
  

and	
  Program	
  Manager	
  to	
  discuss	
  progress,	
  concerns,	
  etc.	
  
•  Par=cipate	
  in	
  a	
  mid-­‐program	
  review	
  with	
  	
  Par=cipant,	
  Work-­‐Assignment	
  

Supervisor,	
  Program	
  Manager	
  and	
  Governance	
  Board	
  to	
  provide	
  feedback	
  and	
  
guidance,	
  as	
  necessary	
  

•  Aiend	
  Orienta=on	
  Meet-­‐and-­‐Greet	
  and	
  Gradua=on	
  Ceremony	
  

*BONUS*	
  -­‐	
  Technical	
  Mentors	
  -­‐	
  mentoring	
  hours	
  count	
  towards	
  P/PM	
  cer:fica:on	
  credits	
  –	
  up	
  to	
  40	
  per	
  cer:fica:on	
  
period!	
  
	
  
C4.1	
  	
  Mentoring	
  and	
  Coaching:	
  Ac4vi4es	
  designed	
  to	
  help	
  less-­‐experienced	
  members	
  of	
  the	
  team	
  to	
  advance	
  their	
  
knowledge	
  and	
  careers	
  by:	
  ac4ng	
  as	
  an	
  advisor,	
  sponsor,	
  or	
  confidant	
  who	
  shares	
  knowledge	
  about	
  NASA’s	
  
func4onal,	
  social,	
  cultural,	
  and	
  poli4cal	
  aspects	
  or	
  provides	
  counseling	
  to	
  cul4vate	
  skills	
  in	
  order	
  to	
  enhance	
  
individual,	
  team	
  and	
  organiza4onal	
  performance	
  and	
  growth.	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

Work	
  Assignments	
  

•  Work	
  assignments	
  are	
  a	
  cri=cal	
  element	
  of	
  the	
  FPDP	
  and	
  are	
  designed	
  
to:	
  	
  
–  Provide	
  “hands-­‐on”	
  experience;	
  not	
  a	
  shadowing	
  experience	
  
–  Be	
  one	
  year	
  in	
  dura=on	
  to	
  ensure	
  adequate	
  =me	
  for	
  obtaining	
  required	
  

knowledge	
  and	
  for	
  learning	
  new	
  skills	
  
–  Be	
  based	
  on	
  flight	
  project	
  lifecycle	
  phases	
  to	
  provide	
  the	
  Par=cipant	
  with	
  the	
  

opportunity	
  to	
  work	
  on	
  a	
  project	
  lifecycle	
  phase	
  where	
  they	
  have	
  not	
  
previously	
  worked	
  	
  

–  Fill	
  gaps	
  iden=fied	
  in	
  the	
  History	
  Map	
  
–  Meet	
  FPDP	
  learning	
  objec=ves	
  iden=fied	
  in	
  the	
  FPDP	
  Program	
  Guide	
  	
  
–  Meet	
  Par=cipant	
  and	
  the	
  IDP	
  learning	
  objec=ves	
  and	
  goals	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

Development	
  &	
  Networking	
  

Workshops	
  
•  Four,	
  two-­‐day	
  long	
  project	
  management	
  and	
  leadership	
  workshops	
  (e.g.,	
  Acquisi=on/

Procurement,	
  Appropria=ons,	
  Contract	
  Management,	
  Budge=ng	
  Process,	
  Partnership	
  
Management,	
  etc.)	
  

•  Designed	
  to	
  provide	
  access	
  to	
  Subject	
  Maier	
  Experts	
  (SMEs)	
  in	
  Leadership,	
  	
  Project	
  
Management	
  and	
  Execu=on	
  

•  Mostly	
  held	
  offsite	
  at	
  other	
  NASA	
  or	
  partner	
  facili=es	
  (APL,	
  Wallops,	
  HQ,	
  NOAA)	
  
•  AETD’s	
  Systems	
  Engineering	
  Educa=on	
  Development	
  (SEED)	
  Program	
  par=cipants	
  will	
  

be	
  invited	
  to	
  aiend	
  these	
  opportuni=es	
  and	
  to	
  share	
  perspec=ves	
  and	
  build	
  
collabora=ve	
  rela=onships	
  

Networking	
  
•  Designed	
  to	
  help	
  FPDP	
  Par=cipants	
  build	
  their	
  professional	
  knowledge	
  and	
  network	
  
•  Ac=vi=es	
  will	
  vary	
  and	
  includes	
  opportuni=es	
  such	
  as:	
  aiendance	
  at	
  Maryland	
  Space	
  

Business	
  Roundtable,	
  	
  invita=on	
  to	
  cri=cal	
  project	
  reviews,	
  shadowing	
  an	
  FPD	
  PM	
  or	
  
Senior	
  Leader	
  for	
  a	
  day,	
  GSFC	
  Master’s	
  Forum	
  and	
  brownbag	
  lunch	
  with	
  the	
  FPDP	
  
Governance	
  Board,	
  NASA	
  leader	
  or	
  other	
  SMEs	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

Capstone	
  Project	
  

•  Designed	
  to	
  allow	
  the	
  cohort	
  to	
  showcase,	
  integrate	
  and	
  apply	
  acquired	
  
knowledge	
  and	
  skills	
  	
  

•  Capstone	
  topics	
  provided	
  by	
  the	
  Governance	
  Board	
  
•  Cohort	
  will	
  choose	
  a	
  Capstone	
  Project	
  from	
  the	
  Governance	
  Board	
  topics,	
  or	
  can	
  

alternately	
  propose	
  one	
  for	
  approval	
  by	
  Governance	
  Board	
  
•  Cohort	
  will	
  prepare	
  an	
  abstract,	
  conduct	
  project	
  planning	
  and	
  inves=ga=on,	
  

develop	
  recommenda=ons,	
  write	
  a	
  formal	
  paper,	
  develop	
  a	
  presenta=on	
  and	
  
present	
  findings	
  to	
  the	
  Governance	
  Board	
  

•  All	
  cohort	
  members	
  are	
  required	
  to	
  par=cipate	
  equally	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

Coursework/Curriculum	
  

•  Required	
  Courses	
  
–  Ten	
  required	
  courses	
  over	
  the	
  two-­‐year	
  =meline	
  (see	
  slide	
  15)	
  
–  Essen=al	
  to	
  the	
  learning	
  and	
  growth	
  objec=ves	
  of	
  the	
  FPDP	
  
–  Same	
  courses	
  required	
  for	
  both	
  technical	
  and	
  resource/business	
  Par=cipants	
  
–  Offered	
  through	
  APPEL	
  -­‐	
  Academy	
  of	
  Program/Project	
  &	
  Engineering	
  

Leadership	
  	
  
–  Held	
  onsite	
  at	
  GSFC-­‐	
  Greenbelt	
  Facility	
  
–  Coordinated	
  by	
  OHCM	
  

•  Elec4ve	
  Courses	
  
–  Three	
  required	
  courses	
  over	
  two-­‐year	
  lifecycle	
  of	
  FPDP	
  (see	
  slide	
  16)	
  
–  Essen=al	
  to	
  the	
  learning	
  and	
  growth	
  objec=ves	
  of	
  the	
  Par=cipant	
  
–  Tailored	
  for	
  Par=cipant	
  to	
  accommodate	
  personal	
  interest,	
  iden=fied	
  gaps	
  and	
  

individual	
  development	
  needs	
  
–  Coordinated	
  through	
  Program	
  Manager	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

Addi4onal	
  Informa4on	
  

FPDP	
  Required	
  Courses:	
  
•  Founda=ons	
  of	
  Aerospace	
  at	
  NASA	
  (APPEL-­‐FOU)	
  	
  	
  
•  Understanding	
  Earned	
  Value	
  Management	
  (APPEL-­‐UEVM)	
  	
  
•  Project	
  Management	
  and	
  Systems	
  Engineering	
  (APPEL-­‐PM&SE)	
  	
  
•  Risk	
  Management	
  I	
  (APPEL-­‐RM	
  I)	
  	
  
•  Scheduling	
  and	
  Cost	
  Control	
  (APPEL-­‐SCC)	
  	
  
•  Advanced	
  Project	
  Management	
  and	
  Advanced	
  Systems	
  Engineering	
  (APPEL-­‐

APM&ASE)	
  Advanced	
  Earned	
  Value	
  Management	
  (APPEL-­‐AEVM)	
  	
  
•  Crucial	
  Conversa=ons	
  (APPEL-­‐CC)	
  	
  
•  Risk	
  Management	
  II	
  (APPEL-­‐RM	
  II)	
  	
  
•  Leading	
  Complex	
  Projects	
  (APPEL-­‐LCP)	
  	
  
•  Road	
  to	
  Mission	
  Success	
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Flight	
  Projects	
  Development	
  Program	
  (FPDP)	
  

Addi4onal	
  Informa4on	
  

FPDP	
  Suggested	
  Elec4ve	
  Courses	
  Topics*	
  (3	
  or	
  more):	
  
•  Crea=vity	
  and	
  Innova=on	
  	
  
•  Public	
  Speaking/Preparing	
  Effec=ve	
  Presenta=ons	
  
•  Leadership	
  Development	
  
•  Team	
  Building	
  
•  Coaching	
  and	
  Developing	
  People	
  
•  Diversity	
  and	
  Inclusion	
  
•  Building	
  and	
  Working	
  in	
  Teams	
  
•  Organiza=onal	
  Culture	
  
•  Legisla=ve	
  Process	
  
•  Situa=onal	
  Leadership	
  
•  Strategic	
  Planning	
  
•  Project	
  Performance	
  and	
  Metric	
  Management	
  
(*Not	
  a	
  comprehensive	
  list	
  and	
  elec=ves	
  are	
  customized	
  to	
  meet	
  Par=cipant’s	
  needs.)	
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